The distinction between being serious and being solemn seems to be
vanishing. Being solemn is easy. Being serious is hard. Though we talk a great
deal about the virtue of being serious, we generally prefer people who are solemn
over people who are serious.

» Shakespeare is serious. David Suskind is solemn.

« S.J. Perelman is serious. Norman Mailer is solemn.

« Arguing about "structured programs" of anything is solemn. So are talking about
"utilization," and attending conferences on the future of anything. Taking a long
walk by yourself during which you devise a foolproof scheme for robbing Cartiers is
serious.

« Washington is solemn. New York is serious

It is hard to be Shakespeare. It is hard to be S.J. Perelman. It is hard to be serious.
We must at least make the effort to be serious, and so, with the best of intentions,

we try our best, only to end up being vastly, uninterestingly solemn.

- Russell Baker, Sunday Observer, The New York Times, April 30, 1978



Stecherism n : a bon mot from the lips of Professor Milton Stecher

“Assume your audience is highly intelligent...

...and profoundly ignorant.”

“...and their time is extremely valuable.™

*Droginism






Cooper Union FY 2011 Revenues (in $000s)

Income from Investment
Portfolio (Spending Rule)
§7,491 12% ® Fees & Bundy Aid $3,531 6%

Deficit Drawdown from ® Alumni Giving $2,173 4%
Investment Portfolio $16,302 =

27% w Other Expendable Gifts $1,081
2%

» Student Housing $1,530 3%

Real Estate $27,569 46%

Cooper Union FY 2011 Expenses (in $000s)

Employee Benefits $9,438

Debt Service $10,273 17%

16%

Salaries 524,126 40%

Contracted Svcs.

& Maintenance
54,720 8%

eral & Administrative [1]
$3,148 5%

itutional Overhead [2]
$2,677 5%
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Plant Assets
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Capital Campaign

Building 41 Cooper Square
The Board approved the construction of the new academic building in Mavember 2006b. The premise

behind the plan to construct the building was to consolidate two academic facilities into one, reducing
operating costs and replacing the more than S0-year old engineering building with a building that is
adaptable to the evalving learning ervironment of the 21st century. In addition, the building, an
architectural icon in Mew Yark City, was viewed by the Board as a key magnet for the Capital Campaign
which had been launched in 2001,

While The Cooper Union raised approximately $197 million in the Capital Campaign, including 60
million far the building, we nonetheless fell short of our goal of 3250 million.




Capital Campaign

CAPITAL CAMPAIGN

YIELDS SPECTACULAR RESULTS

In 2000 we launched The Campaign for Cooper Union,
with the goal of raising $250 million in new funding for the
college: 360 million to endow faculty chairs and student
scholarships; j1o0 milliontosupport academic programs
and operations; and oo million to upgrade our facilities,
including the construiction of the new academic building.
The campaign will an through 2012,
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Investment Portfolio
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Capital Expenses

S$175 million MetLife L.oan
As the level and rate of receipt of donations in the capital campaign fell behin
expectations, the decision was made to borrow $175 million from Met Life. The loan
was approved by the Board of Trustees in September of 2006 to:

e Provide cash flow for the construction of the new academic building on the order of
$115 mullion and secure the Guaranteed Maximum Price agreement with Sciame
Construction, protecting the project from major cost escalations.

e Pay back the outstanding Dormitory Authority of the State of New York (DASNY)
Bonds ($23 million) that had been 1ssued to finance the construction of the residence
hall (29 Third Avenue) in the early 1990s.

e Fund necessary capital improvements to the Foundation Building

e Invest the balance of $32 in the endowment to achieve a greater rate of return than the
5.87% fixed interest rate on the loan. This investment would ultimately be used to

fund the mstitution’s structural deficit.

The $175 million loan allowed the college to proceed with the construction of the new
academic building which made 1t possible to sell the land lease on 51 Cooper Square
which unlocked value from that site ($97 million) for addition to the endowment.



Capital Expenses

S$1735 million MetLife I.oan
As the level and rate of receipt of donations in the capital campaign fell behind
expectations, the decision was made to borrow $175 million from Met Life. The loan
was approved by the Board of Trustees in September of 2006 to:

e Provide cash flow for the construction of the new academic building on the order of
$115 mullion and secure the Guaranteed Maximum Price agreement with Sciame
Construction, protecting the project from major cost escalations.

e Pay back the outstanding Dormitory Authority of the State of New York (DASNY)
Bonds ($23 million) that had been 1ssued to finance the construction of the residence
hall (29 Third Avenue) in the early 1990s.

e Fund necessary capital improvements to the Foundation Building

e Invest the balance of $32 in the endowment to achieve a greater rate of return than the
5.87% fixed interest rate on the loan. This investment would ultimately be used to
fund the nstitution’s structural deficit.

The $175 million loan allowed the college to proceed with the construction of the new
academic building which made 1t possible to sell the land lease on 51 Cooper Square
which unlocked value from that site ($97 million) for addition to the endowment.
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ALUMNI SUPPORT
CONTINUES STRONG
A 2005 survey of the college’s graduates of the past half
century showsthat our alumnigreatly value theeducation
they received here and would (and do) enthusiastically
recommend The Cooper Unicn totalented young people
seckingthe best available trainingin theirfield. Thisappre-
ciation, which extendstothe faculty and course offerings,
isreflected in thestrong support we receive from the ded-
icated members of The CooperUnion Alumni Association.
In Figcal Years 2007-2008 contributions to the Annual
Fund reached almost #2. s million. The Phonathon exceed ed
both its goal and all previous Phonathon records with 127
volunteers comprised of alumni, students, parents and
friends, raising 425,000 on the spot, reaching over $533,.000
withthe additionof “unspecified” gifts from 190 denors.
“Peter Cooper himself,” says Ronni Denes, vice presi-
dent for external affairs, “said our alumni would be the
shepherds and caretakers of the institution, and that has
proven to be the case. Over 30 percent of Cooper Union
graduatesgive backto the college every year, which is more
than twice the national average forspecialized colleges,
Over a three-year period, more than 70 percent ofall our
alumni contribute. These are terrific numbers, and they are
cloquent testimony to the bond that forms between The
Cooper Union and its graduates. We are deeply grateful to
the Alumni Association for all that they do.”
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The Cooper Union utilizes a spending rate of 6% of the average of the previous three vears” fair value

of investments as the investment return to be utilized for operations. Amounts in excess of such
amounts are reported as nonoperating (expense) revenue,




The Cooper Union invests in various investment securities. Investment securities are exposed to various
risks such as interest rate, market, and credit risks. Due to the level of risk associated with certain
investment securities, it is at least reasonably possible that changes in the values of investment securities
will occur mn the near term and that such changes could materially affect the amounts reported in the
consolidated balance sheet.




The Cooper Union invests in various investment securities. Investment securities are exposed to various
risks such as interest rate, market, and credit risks. Due to the level of risk associated with certain
investment securities, it is at least reasonably possible that changes in the values of investment securities
will occur mn the near term and that such changes could materially affect the amounts reported in the
consolidated balance sheet.




The Cooper Union manages its long-term investments in accordance with the total return concept and the
goal of maximizing long-term return within acceptable levels of risk. The Cooper Union'’s spending policy
is designed to provide a stable level of financial support and to preserve the real value of its endowment.

The Cooper Union compares the performance of its investments against several benchmarks. including its
asset allocation spending model policy index.



FY2011 /FY2012 Budget

[al bj [c] = [b]-[a]

I. EDUCATIONAL AND GENERAL i FY2012  Variance
A Income from Endowment:
Chrysler Building - Rent
Chrysler Building -Tax Equivalency 8,620
26 Astor Place - Tax Equivalency 16 796
51 Astor Place - Tax Equivalency 1,951
Cooper Square Retail Rental 107
Astor Place Holding Corporation 108
Sub-Total (107

27,569

B. Other Income
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MNew York State Eil.l.'n’_l-,- Al
Annual Giving
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| pane | 1 P 0
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. %
Unrestnctea Gl 138
Restricted Gifts a0
Misc Income s 5 852
cub-Total
Total E & G Revenue 14,257 35,300
L AUXILIARY ENTERPRISES
1.530 1.530

Student Housing
15,788 16,830

Operating Revenue before imputed

investment income

imputed investment income 7,491 7,753

JOTAL OPERATING REVENUE

43279 44,583
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FY2011 / FY2012 Budget
= [a] b) [c] = [b]-[a]
e FY2011 FY2012  Variance
e I. EDUCATIONAL AND GENERAL
A Income from Endowment:
Chrysler Building - Rent 8820 8875 55
Chrysler Building -Tax Equivaléncy 16. 796 17483 627
26 Astor Place - Tax Equivalency 1951 2033
51 Astor Place - Tax Equivalency 107 0
Cooper Square Retall Rental 108 Mi‘.f
Astor Place Holding Corporation (107) (91)
. 27,569 28,448
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Mew York State Bundy Aid
Annual Giving
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- Unrestricted Gitts
Restricted Gifts
Misc Income —
sub-Total
34.257 35,300

Total E & G Revenue
L AUXILIARY ENTERPRISES s AT

Student Housing
35,788 36,830

Operating Revenue before imputed
investment income
7,491 7,753
imputed investment income
43,2 44,583
TING REVEN 43,279




$46.1 million =
$4 million Art
$ 2.6 million Architecture
$ 6.3 million Engineering
$ 1.8 million Humanities

$14.7 million for academic instruction

$13.6 million =
$ 10 million debt service on $175 million loan
$ 3.6 million other debt



B |t says,
© "student 10.31.2011
presentation.”
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| EDUCATIONAL AND GENERAL
A, Income from Endowment:
hrysher Bullding - Hent
Lhrysler Bullding -Tax Eguivalency
20 Astor Mace - Tax Equivalency
2l Astor Place - Tax Equivalency
Looper Square Retail Rental
Astor Place Holding Corporation

Sub-Total

WE WANT THE EXPENSE
SLIDE!
WE WANT THE EXPENSE
SLIDE!

B. Other Income
i.|'l|-'|-|_
v York State Hundy A

annual Grving

"Because there has been lack of clarity with what numbers mean, | am no longer

| for usl
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FYZ201Z

What are you afraid of, TC?

20 We will print the 2012 numbers

16,79 if you don't give us the first
1,951 slide.

providing information other than the audited financial statements and the filed 990."
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Unconsolidated 2011 Financial Statement
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