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1. Undergraduate Tuition, Net – In order to reach zero in FY29, all freshmen, sophomores, juniors, and seniors must not be paying
undergraduate tuition. Under the principle that any student’s scholarship level will not change after admission, the “ten-year plan” is
actually a seven-year plan, with all freshmen admitted in FY26 given 100% full-tuition scholarships. This modest proposal is to accelerate
that to FY24, so that the BoT plan is announced to the media (and to donors and prospective students) as a 5-year plan.
2. Graduate Tuition, Net – The consent decree does not distinguish undergraduates from graduates. Any notion that transfer students
should pay 100% tuition is not a true path back to free. In addition, with all freshmen given 100% full-tuition scholarships in FY24, all
graduate students should be given 100% full-tuition scholarships in FY28.
3. Rental Income and Other – The change to market rate freshman dorm rate should be delayed until the first rise in the base scholarship
level past 50%. For paying students, this will net to less money owed to Cooper in four years. The plan should be modified so that all
100% students are provided with additional scholarship money so that all students benefit from the return to free, not just those with no
financial need.
4. Contributions – For some reason, these fundraising goals continue past $17MM to $21MM, with the CFI zooming past 4.0 to 6.84. Since,
by FY29, the retirement fund, the maintenance fund, the capital reserve fund, and the bridge loan are paid off, why does this plan require
millions more in reserve, with an ever-rising CFI? Once the Cash Surplus hits $13MM, contributions could fall precipitously and still
maintain the 4.0 CFI. The plan should be readjusted to reach and maintain a CFI of 4.0. This might not happen in FY24. The bridge loan
must be paid off, the maintenance fund is next in priority, funding retirement is third, and building a capital reserve is the final priority to
reach the 4.0 CFI. The plan should readjust the Contribution goals and establish the date to reach and maintain a CFI of 4.0.
5. Benefits & Taxes – The FEC Plan seeks to modify health benefits, but does not mention that health benefits are subject to union
negotiation for all unionized employees, or mention when those contracts are next due for negotiation. Current contracts require that
unionized employees get health benefits equal to non-unionized (managerial) employees. The Board could unilaterally reduce nonunionized (managerial) health benefits, with the consent of the unions.
6. CFI – As noted above, the plan should not be dependent on reaching and surpassing a CFI of 4.0, and the reputational impact of waiting
7 to 10 years before it is announced that all incoming students receive 100% full-tuition scholarships should be disconnected from the
target date for building the reserves to the level needed to satisfy the Financial Monitor and Attorney General.

